
Appendix 1 – Proposed Governance Model

Joint Committee (Member Board)
3 Leaders

Meets Quarterly
 Considers Annual Business 

Plan
 Considers Annual Budget
 Performance and Financial 

Monitoring and Risk 
Management

 Considers future Business 
Opportunities

 Receives report from HoS as 
needed

 Partnership Board for Shared 
Services (PBSS)

3 x CE
3 x Lead Director

Meets Monthly
 Hold each HoS Accountable for 

their service
 Makes recommendations to 

Joint Committee

Heads of Service
 Accountable to Senior Officer Board
 Responsible for delivery of approved 

business plan
 Responsible for staffing and resource 

management

Portfolio Holder for Service
Scrutiny

     Council Cabinet 

Annual
Approval of business plan & 
budget
Other decisions outside of 
business plan and budget if 
required

 Sets service standards required
 Approves service charge for level of 

requested service
 Monitors performance at Council level
 Receives reports from HoS as required


